SQPRA Committee Meeting
12/2/24
Present: Barb, Mike & Pamella (Pam),
Apologise: Maureen
Jo has resigned committee.

Matters Arising & Corrections
1. Julian update- Charity registration completed and , application for core cost grant completed. He also had a good meeting with Clarion. Michelle is working on getting a postal address for Portacabin, and then she will source a broadband provider. She is also talking to colleagues in Clarion about getting better engagement with committee.
2. Tea party on 28th Jan great success and positive feedback. Next time more quiche, less cheese sandwiches and smaller salad. Next tea party 25th Feb 2pm.
Correspondence
1. Email from Police local neighbourhood team.
2. Pam received email from Brain Spark, project re hiring portacabin, they deliver holiday, activities & food for local community. Providing children who are on free school meals with free holiday camps in Goldborne and North Kensington. Meeting agreed to rent for £10 an hour.

Portocabin
1.  Repairs – Toilet flush still very slow, cupboard off the wall, and leak in the hot water unit in the loo. 
2. Pam has also emailed Michelle to find out if they are taking over the utility bill

Playground
1. No update
Health & Safety
1. Nothing to report and Emergency exit light checked.

Finance 
1. Hires £150 
2. Pam gives Maureen £80 for phone & Volunteers.
3. Pam hands Mike bank statement for 31/10-30/11 & 1/12/-30/12 2023
4. Also hands him remittance from Clarion grant £336.35.
5. Pam gives Mike % hire forms for Jan and a phone receipt for Jan.
6. Receipts for Jan tea party given to Mike £85.69 & £10 & £134.56 for Xmas dinner.
7. Pam will contact CAF re new bank account.
8. Blinds have been paid in full.
9. Total cost for the marketing plan is £6,5000.
10. January income £435, expenditure £2.768.72, Adjustment needed for electricity cost.

11. AOB 
1. Mike asked what has happened to walkabout’s, Pam will email Abdul for dates.
2. Community Fibre broadband have been causing a nuisance, leaving rubbish outside No 4 Vange house, climbing into people gardens without notice.  Excessive painting on pavements.
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