SQPRA Committee Meeting
11/3/24
[bookmark: _GoBack]Present: Barb (via phone) Maureen, Mike & Pamella (Pam),
Jo has resigned committee.

Matters Arising & Corrections
1. Julian update- Charity Commission has declined our application. We have options, continue as we are, become a CIC just for Portocabin and have 2 bank accounts or challenge. Committee agrees to challenge.
2. Tea Party on 24th March, need to check the the hob is fixed
3. Brain Spark – if only 2 hours will charge £10 an hour, if longer hours will charge £5. Pam to chase
4. Abdul due to attend our meeting in June will combine with a walkabout
5. Hyperoptic broadband, using cherry picker on Sunday morning, Barb raised issue and Pam sent email to Abdul.
6. Core grant of £6,500, Pam to check if we get the full amount immediately.
Correspondence
1. See Abdul’s email.
2. Rachel email outlying the 5 stages of her consultancy work
Tea Party
1. Meeting agreed to get 30 eggs and Anna will do the roast dinner

Portocabin
1.  Cupboard in the toilet has been fixed, however tap is still wobbly 
Playground
1. No update
Health & Safety
1. Nothing to report and Emergency exit light checked.
Finance 
1. Hires £90+£90 = £180 and Bingo £55, total £235
2. Pam gives Maureen £66 for phone & Volunteers.
3. Pam reimbursed Mike for £56.97 he spent  on ink, paper & stapler,
4. Pam gives Mike following receipts, Bank slip £220, tea party £3.28, Prizes £12.73, Mope heads £14 & Feb tea party £85.05.
5. Pam hands Mike EDF bill £605.40.
AOB 
1. Raw sewage by Udimore, seems to have dealt with.
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