SQPRA Committee Meeting
[bookmark: _GoBack]22/7/24
Present: Barb (via phone) Maureen, Mike & Pamella (Pam),
Matters Arising & Corrections
1. Due to holiday commitments tea party scheduled for 1st Sept & 29th Sept
2. Musical coffee morning – taking place on 21st August 10.30-12noon
3. Tap repair in kitchen completed, Tap in bathroom has been replaced, however waiting tubing to attach hot water.

Correspondence
1. Email’s to Clarion re EDF invoices
Website development
1. Website – Pam handed out latest guide/logo font and poster templates. Committee approves. Next step to approve webpages
Charity Status
1. Pam hands out charity& trustees welcome packs
2. Pam has now register online included Mike & Barb
3. Next important steps opening bank account with CAF, Pam hands Mikel  30 page  form for him to check over
4. We have to register with HMRC, to avoid cooperation tax returns and we can also get Gift Aid donations.
5. Have to transfer all our assets at AGM
6. Have to also inform our insurance of our new charity status.
7. Our licence agreement with Clarion for Portocabin last signed January 2005.
8. Looking at hosting AGM in Sept/Oct
Portocabin
1. Need to amend Portocabin agreement to include if losing our keys will result in loss of deposit.
Playground
1. No update

Health & Safety
1. Nothing to report and Emergency exit light checked.

Finance 
1. Private hires £90+ £90+£90= £270 
2. Pam hands Maureen £80 to cover volunteer expenses & phone for next 5 weeks. 26th July to 23rd Aug
3. Tea Party income £15 and £8 taken for Ann’s cab.
4. Pam gives Mike £59.99 Microsoft invoice
5. Mike presents May’s account (not June’s) as of 22nd July £12,587.46 in our bank account. However £6,000 is ring-fenced for website development & £3075.72 id for Binbrook.
6. Income £2002.30, outgoing £1,405.72. Therefore surplus of £956.26
7. EDF – Pam has sent invoices for Feb-Mar & Mar-May, but no response. Has emailed Clarion on 20th July as May-June invoice (£173.42) due.


AOB 
1. Meeting agreed that we should do a deep clean of the chairs, light switches, doors &handles every 2 months.
2. Need to check our music licence to see if it cover the whole estate or just Portocabin.
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