SQPRA Committee Meeting
10/6/24
Present: Barb (via phone) Maureen, Mike & Pamella (Pam),
Matters Arising & Corrections
1. Mike has informed Vanessa of the tea party dates, next one 23rd June. Pam to check if Ann Jo available if they are not, will cancel.
2. Resilience Programme event 3rd May, Pam & Barbara did not attend, applied too late.
3. Pam finally sent EDF invoices for last two months, to Clarion.
4. Westway grant £1.797 is in our account.
5. Pam still needs to devise letters for parking around Portocabin. Signs are now up
6. Plumber cam in today and Clarion will replace wobbly tap and little heater in toilet.
7. Musical coffee morning – Mike explained possible Tuesday morning, starting in August. Vanessa is keen, however Barb & Pam unable to help

Correspondence
1. Pam has sent emails to Abdul, regarding residents’ request for help with her mobility scooter also issue with ASB matter.
2. Great news, Charity commission has given us CIP status. Also meeting agreed to Clause 3, in new constitution,
Website development
1.  Re logo – narrowed down to two choices. All agreed that wording of “residents association” should be bigger/bolder.
2. Meeting discussed Clare’s questions on website and Pam will feed back.
Portocabin
1. Pam to contact Clarion gardeners re area around the Portocabin.
2. No issues to report

Playground
1. No update

Health & Safety
1. Nothing to report and Emergency exit light checked.

Finance 
1. Private hires £90+ £105= £195 plus £55 (Pam also handed Mike bingo receipts)
2. Pam hands Maureen £94 to cover volunteer expenses & phone for next 6 weeks.
3. Pam given £15 for stationary purchase
4. Pam will bank £141
5. Pam hands Mike EDF bills Feb-Mar (£403.11) & Mar-May (£322.89)
6. Pam hands Mike bank statement 1st -30th May £11,063.55 and recent transaction print out dated 10th June £12,860.53
7. Pam also hands Mike invoices for last year Panto, as he informed her that some were missing. Also hands invoice for First Aid Kit (£19.99 Dec) Mop heads (£14 Feb), black bags (9.96 Feb) and Bluetooth speaker (£69 Dec). New invoice for printer ink £34.98. Finally signed receipt for £77.12.
8. April income £55 and expenditure £516.31. Deficit of £461.31
9. [bookmark: _GoBack]Mike will update accounts with missing invoices and then Pam will contact Julie.


AOB 
1. Barb raised issues of parking, queried if new signs have gone up. Pam checked still the ones from before. Pam will email Abdul for an update. 
2. Pam to email Abdul to invite to meeting in July or Aug and arrange walkabout.
3. Pam to email Johnathan to check on his role
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