SQPRA Committee Meeting
9/9/24
Present: Barb (via phone) Maureen, Mike & Pamella (Pam),
Matters Arising & Corrections
1. Next Tea parties 29th Sept 27th Oct, Nov 17th, & 15th Dec
2. Pantomime 24th November.
3. Pam chasing EDF support since July
4. Emma completed deep clean, 2 weeks ago.
5. Panto agreed to charge adults £3 and children £1, children under 2 free.

Correspondence
1. Email form Cllr Jedut requesting to apply for CLLR. Pam replied that we have already received funding from Clarion £1,588.80 within 2 weeks of application.
2. Core Grant – Pam has requested a revision of monitoring, now due Dec 24.
3. Pam handed Mike EDF bill May to June. Pam held on to Aug as she plans to send to Clarion.
4. Received a letter from MPLC re TV Licence – will ignore
5. Music Licence renewal, Mike will check if it applies to Binbrook
Website development
1. Website – Meting went through update from Rachel and Pam will send her feedback.
Charity Status
1. Meeting went through various policies, templates provided by Julian.
2. Next stage to agree on date of the AGM, so that we can formally state our charitable status.
Portocabin
1. Need to amend Portocabin agreement to include if losing our keys will result in loss of deposit.
Playground
1. No update

Health & Safety
1. Nothing to report and Emergency exit light checked.

Finance 
1. Private hires £180+ £90 =£270, plus Bingo £30 (Aug)
2. Pam hands Maureen £108 to cover volunteer expenses & phone for.30th Aug, 6th, 13th,20th, & 27th Sept and ,4th & 11th Oct 
3. Binbrook withdraw £200 for the music morning, cash given to Mike. Also £1,400 for Show in October. Now have £1,475.72 in our account. Must also make a note of any charges accrued due to Binbrook activities.
4. [bookmark: _GoBack]Tea Party income for Sept £17, Pam took £16.41 for expense due to Tea party. Meeting agree that Pam should hold £40 petty cash.
5. Spent £43.44 for Dalgarno street party.
6. Bank statement dated 9th Aug £9,702.65
7. Deposited £335, 2nd August
8. Pa and Mike invoices for Mop heads £13.99 & paper  hand towels £24.99
9. Pam to give Mike website payments
10. Pam & Mike need to finalise accounts ASAP


AOB 
1. Gardener due to Portocabin this week
2. Musical tea morning, turn out low, however feedback  has been good, plan to do another
3. May have a person to lead on the film night, need to discuss further with Vanessa
4. Barb raised drains were cleaned two weeks ago, and all the gunk was left on the side. The operatives advised will be washed away by rain, is this normal?

DONM 14th October 2024 3pm
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